 
EM entry
Russia level
· Sources: CIA Fact Book, Country reports
· The Corruption Index
· Market  demographics…Does a growing and stable Middle Market exist (age, education, and income) 
· Education of labor force, availability, commitment 
· Culture Risk --normal go into a new country, if you put US in charge in the foreign country without training...the risk. Easily uncovered 
·  Currency management ---longer terms, what’s the currency control in the country, easy to go in and out?
· Sovereign Risk 
Industrial level
·     Organizational management in a global world --- Centralized vs Decentralized vs A Mix?
·     Distribution, inventory management, Global Supply Chain Management --To ship the inventory? use local resources?
·     Exit plans 
o     F/X Risk
o     Constraints and risk
o     Agility needed
·     Financial/Treasury risk 
·     Infrastructure Risk and Capability 
·     International Headquarter
·     Legal issues and enforcement problems
o     IP (Intellectual Property)
·     Operational risk 
o     Export/import limits
o     Custom issues
o     Internet and privacy
o     Labor and rights
o     Pricing and market Risk
o     Insurance and Taxes
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